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Minutes of the University Faculty Senate Meeting
October 12, 1998 .
1536
PRESENT:

Kenneth Basom, Michael Blackwell, David Christensen, Carol Cooper, Lyn
Countryman, Kenneth De Nault, David Hakes (for Bud Bowlin), Hans Isakson,
Jim Jurgenson, Suzanne McDevitt, Lauren Nelson, Chris Ogbondah, Dean
Primrose, Tom Romanin, Ira Simet, Laura Terlip, Richard Utz, Katherine
van Wormer, Shahram Varzavand, Barbara Weeg

CALL TO ORDER:

Chair McDevitt called the Senate to order at 3:18p.m.

ANNOUNCEMENTS:
1.
Both sets of minutes from September 28, 1998 and October 12, 1998 will be in the next
packet.
2.
Faculty Senate has a budget committee which consists of representatives from each of the
college senates and one from the Faculty Senate. Deadlines for this committee are as
follows:
November 1, 1998
November 23, 1998
December 1, 1998

3.

Proposals to be forwarded to budget committee.
Budget committee present their recommendation to Faculty Senate.
Proposal to Interim Provost.

Due to time constraints, please e-mail Chair McDevitt with nominations for
representative to the budget committee. Cooper suggested this process of nomination be
a one-time vote because of the tradition of voting openly. Chair McDevitt agreed. In lieu
of the chair of the committee which hasn't met yet, McDevitt forwarded a message to all
faculty summarizing the guidelines established by the senate budget committee for
proposals.
A reception with the chairs of the Faculty Senates from the University oflowa and Iowa
State University will be held October 21 from 5-6. They will give short presentations on
how their Senates are organized and what their agenda items are for this year.

Interim Provost Podolefsky outlined how the university budget works via a handout.
McDevitt commented that there are two tracks to the university budget committee: the Faculty
Senate track and the administrative track.
Chair McDevitt introduced President Koob and Interim Provost Podolefsky.
President Koob stated that he has been invited to have a conversation with the Faculty Senate
concerning the direction the Senate would be taking in future years. The questi<:m he posed is
whether the Senate is interested in the larger issues of the campus and what is the focus of the
Senate. Some large issues are:
1.

Governance structure- The entire governance structure is based on a five-year strategic
planning cycle with the Board of Regents. The campus process for handling large issues
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like the Strategic Plan isn't apparent. We are now in the fourth year of our five years and
will have to present a new Strategic Plan next year. Koob feels it would be more
comfortable to have a process through which to run larger issues.
2.

Issues of diversity, race, ethnicity, and discrimination- What should our student body
look like and what should our faculty composition be? There should be a place where we
can talk openly, civilly, and intelligently concerning these issues.

3.

Enrollment Management - Enrollment management will affect future size, future
composition, future funding for university.

4.

Proper balance of teaching and research- How do we meet research expectations while
maintaining the primary commitment to teaching?

Basom commented that the Faculty Senate began the process last year of addressing the
governance structure question. He stated that maybe we should begin a discussion campus wide
concerning better ways of restructuring things. Are current faculty governance and universitywide governance structures what we need, do we need to use them more effectively, or do we
need to restructure them in some way?
De Nault stated that the Faculty Senate has discussed and been involved in the issues mentioned.
In the past strategic plans have been brought to the Senate for approval. Today strategic plans
have a greater operational impact. There's been discussion that the Senate has been less than
cooperative with administration. De Nault sees this as a two-way situation. The president has
been critical of governance. How should the Senate respond to areas that are of faculty concern
and that faculty should be involved in?
Koob stated that his comments about governance haven't related to the work the Senate does but
pertain to how the Senate's work relates to other appropriate constituency groups. Koob pointed
out that conflicting resolutions regarding issues are often brought to the Cabinet. It is important
to define relationships because if left undefined, they are left to his discretion. Koob stated that
problems arise because of the difficulties involved in identifying relationships between sitting
governance structures. A second concern is when do things become policy and/or open for
discussion with respect to the Senate? When are they set up as routine and when are they handed
off to someone? This is the provost's role as representative from the cabinet to the Senate. What
is needed is clarification of relationships among governance structures and clarification of when
things are policy and, therefore, up for continued debate and review by the Senate and when
things are administrative.
McDevitt commented that in reading the by-laws we need to remember that things that occur in
one college are reserved to that college. This illustrates one thing the Senate needs to grapple
with: do we engage in discussions of broad policy or do we focus on approving each program as
it comes before us? We typically look at things as brought to us. We have not provided much
consultation on broader concerns. Would that be a valuable role we could play? Typically
boards focus on policy issues, and then is carried forward by the appropriate unit. In her opinion,
the aggregate intelligence brought together can be of some use in the process of discussion.
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Isakson agreed with the president that the only place that discussion of campus-wide views
occurs in the cabinet and that the President would like to see discussion occur before it gets to
cabinet level. The faculty Senate is attuned to faculty needs and concerns. Isakson felt that the
Senate could take a role in creating a forum for campus-wide discussion of issues. This has not
been past practice and he is not sure what the turnout wquld be. Isakson would not want that to
act as a substitute for the role the Senate faculty plays in representing faculty in consultative
process. The Senate can be valuable in adding to the decision- making process at the policymaking stage.
Terlip stated that it is not an either/or thing as to whether the Senate is going to be reactive or
proactive to things in attempting to set agendas. She believes the Senate should be doing some
of each. Terlip's two questions for the President were: 1. Are other constituents interested in
some sort of sharing of that process? 2. What is your vision for how that might work? Do you
have a starting place or model for us to consider to try to merge the two?
Koob replied that other constituents are interested in sharing that process. The P&S council
expressed a lot of interest, the student government varies from year to year and are generally
interested in participating in some sort of broader discussion, and individuals from merit staff
have expressed interest but there is no real organization. Concerning the second question, Koob
referred to a book that describes a number of models. Which model works best depends on the
campus environment. The lesson from the book is that these models are a reflection of campus
environment, campus attitudes and campus politics and a certain model will work only when
everyone accepts it. An important issue is to predefine the relationships between various
constituencies. There is no particular model other than one that defines the relationships of
various governance groups on campus.
McDevitt stated that the Faculty Senate is in the process of getting together a faculty governance
committee and will consider models to bring before the Senate. McDevitt added that the
constitution states that the Faculty Senate is one of three major entities and that the Senate needs
to work with students and P&S.
Isakson stated that according to the by-laws of the constitution, anyone in the university
community can present resolutions to the Senate for deliberation. The Faculty Senate is not
limited to input from faculty alone but rather is open to discuss proposals from other groups.
The faculty governance structure is designed to articulate the perspective of faculty.
McDevitt stated that the Faculty Senate was designed at a time when the faculty was the largest
part of institution, other than students. The context has changed over time.
Cooper commented that faculty are not always aware of things from the cabinet that will affect
campus and would appreciate a newsletter or e-mail.
Koob commented that it is difficult to know what to communicate. The provost is the
representative of the cabinet to the Faculty Senate. The chair of the Senate, president of the
student body, and chair of the P & S council are invited on monthly basis to cabinet meetings.
Koob would be willing to share information in a newsletter if he knew what was wanted.
Cooper stated it would be helpful if a list of university committees was maintained on the web.
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Ogbondah stated that he believes that the Faculty Senate does have an interest in the governance
structure and in issues of diversity. He posed these questions: 1. How can the Senate play an
appropriate role in bringing about diversity and improving university race relations? 2. Is the
Senate going to play a proactive role in this issue? If so, where do resources come from?
Koob gave an example of a policy decision that is being discussed. Every year 19% of tuition is
set aside for scholarships. Ninety-five percent of our student body is from the state oflowa, with
Iowa having a 4% minority population. Alternatively we could go out of state to recruit. The
questions is: Do we reduce the number of scholarships for Iowans and recruit a more diverse
student body from out of state with out of state tuition being three times as much? This is a very
difficult decision to make. The board has set before us a goal of 8 lh % minority student
population. Koob commented that any expenditure is at the expense of some other expenditure.
What are the priorities as to where to spend the money? If we, as a campus, believe strongly
enough in an issue, we will spend the money.
Podolefsky commented that maybe one should ask, does a certain question rise high enough to
be of concern to the Senate? For example, should the Faculty Senate be concerned about course
credit or should they stay at a higher level?
Jurgenson stated that an issue such as a course transfer should be the concern ofthe individual
faculty member and their departments. Articulation agreements are made with departments and
other institutions individually. The Senate should be more concerned more about broader
matters such as diversity.
Countryman stated that she is disappointed after one year of service on the Senate. She believes
that the Senate has dealt too much with minutiae and not enough with substantive concerns of the
faculty. She would like to see those conversations happen so that the policies are affected before
being made.
Primrose commented that articulation agreements do impact upon the product that leaves this
university. He believes that articulation agreements should be regarded as a big issue. For
instance, when it comes to general education, a lot of students feel they can go somewhere else,
such as community colleges, without enduring the same costs or rigors. The Senate needs to be
interested in these issues because it affects the students who graduate from UNI and how they
perform and think.
Isakson stated than an area of concern for faculty in particular should be the quality of our
students. He believes that the new decentralized budgetary process is a step in right direction.
Isakson thinks we must be careful to maintain the levels of quality we have been able to achieve.
Does the new budgetary process have an impact on that quality? Isakson would like to see
discussion take place on how to maintain these quality standards.
McDevitt asked whether Isakson was talking about credentials/elements or substance. First we
should define what quality is and that takes place in individual units.
Isakson posed the example of a particular college experiencing rapid growth. He felt that due to
the decentralized budgetary process, that college may not be capable of responding to such
growth which, in tum, could lead to an erosion in quality.

...
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Koob commented that according to the progress indicator report that is in preparation, the
student/faculty ratio has gone down, the average class size has gone down, and the number of
general education sections has gone up. Koob has concluded that people have made more
efficient use of dollars now that they have control of them and have maintained their
commitment to the quality of the program. The rate of reallocation among colleges is a highly
charged political issue. There's no ownership on the part of administration for the particular
model that's out there, it's the one people were willing to accept.
De Nault commented that the Senate has often had to be reactive to issues that someone brings to
the Senate to be discussed. The issue of pesticides and the calendar issue were discussed and
there was no administrative explanation provided to the Senate until they asked why a particular
decision was made. De Nault asserted that the Senate is in a position to discuss anything the
administration wants.
Koob stated that discussion of the pesticide issue must include the union, otherwise it would be
an unfair labor practice. The relationship between the Senate's resolution and the needs of the
union was never described. The same is true of the calendar issue. With entirely conflicting
recommendations, a decision has to be made.
De Nault stated that issues of money and growth haven't been resolved.
Koob restated that the actual student to faculty ratio has diminished despite the fact that we have
grown.
McDevitt stated that according to the Constitution, we are to serve as representatives of the
whole faculty and not to have partisan interests.
Blackwell indicated that he saw it as the responsibility of the administration to help facilitate
what happens in those areas they are administrating. He noted that there should be some
discussion of the mutuality of miscommunication that has occurred between the Senate and the
administration. He believes that this would help to build a more constructive conversation and to
reduce the impression of antagonism between administrators and faculty and will be able to get
things done in a proactive way.
Cooper asked what is the status of the formation of the committee for the provost search, how
many faculty are on the committee, and if there are head hunters?
Koob replied that letters have gone out and the first meeting time is set. Individuals asked to
search on the committee have been notified. There will be eight members from academic affairs,
two students, two representatives from Educational Student Services, one member from
Administration and Finance, and one from combined Advancement/External Relations.
Concerning head hunters, Koob stated that he has given the committee the opportunity to use a
head hunter if they wish. The committee will decide.
De Nault asked what date the names would be submitted.
Koob has not set dates for the committee but assumes the committee will take until October to
get organized and come up with a job description. The ad will appear in November allowing

...
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until the first of February for replies. Interviews will probably begin the 1st of March. April
would probably be the date the provost would be selected in order to give that person a
reasonable amount oftime to get adjusted and begin July 1.
Isakson posed the following question: The University submits new initiatives to Board of
Regents for special consideration for funding outside the usual tuition increases. Are there any
such initiatives in the planning stages either from your side or provost office in which faculty
Senate might be able to play a role?
Koob explained that the scheduling of these initiatives is important to keep in mind. The budget
process is part of that process. Priorities that were identified by the Senate last year were the
foundation for making initiatives and proposals this year and would not be funded until next
year. The entire process is a two-year process.
Podolefsky stated he would report on what the board passed at the last meeting and the process
that went through this year. That process is what is described in the handout.
Isakson indicated that generally the Senate is not aware of new initiatives or different initiatives
that come from other sources. Occasionally the Faculty Senate might be able to play a role in
helping formulate those types of initiatives.
De Nault posed the question: Do you see any way to address the problem of maintenance, repair,
and replacement of equipment?
Koob replied that they currently require the budget plan to have a self liquidating amortization.
Each college should budget their dollars for their equipment. Department heads should save for
equipment replacement on a cycle.
De Nault asked whose responsibility it is for maintenance of our facilities?
Koob replied that the facilities committee attempts to do that.
VanWormer asked if summer school was going to three sessions or if any changes were in store?
Podolefsky stated that no changes were in store at the moment.
Koob suggested that would be a good issue for the Senate to discuss.
Podolefsky stated that there tends to be a single solution for a problem when problems are often
multilayered.
McDevitt remarked that typically things come to us only at decision points, that has been both
the tradition and the practice of the Senate. Does the Senate have a role simply as a decision
maker or recommender or do we have a role in having a conversation that does not necessarily
lead to a decision but tries to pull out points that might enter into the conversation?
Nelson commented that the Senate is sometimes asked to make decisions without beihg properly
informed on issues. The weak point might be the information gathering or fact finding. If
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reacting at decision point, you're reacting on personal opinion without adequate information to
make that decision.
Podolefsky believes that one needs to list problems and list ways to solve each one. That's a
difficult process and can make decision making problematic.
McDevitt suggested that the Senate could schedule a briefing session for a particular issue and
talk about the data and leave decision making to the formal meeting. The Senate's decisions are
in the form of recommendations.
Isakson commented that he agrees with Nelson's remarks that the Senate should not be the place
for fact-finding. That's the reason for subcommittees and ad hoc committees.
Weeg inquired about how information is distributed on the summer school survey?
Koob responded that he doesn't think information has been distributed yet and would
recommend the Senate contact Bob Wyatt.
Romanin commented on the governance issue concerning the summer school calendar. One
can't just talk about some issues without change in the governance system. There's a number of
dimensions that need to be pulled together for certain issues. Long-range plans need to be made
that will definitely affect other issues. Governance is much more complicated today and long
term. We would be wise to talk to colleagues about where they are getting information and how
we can work together.
Koob thanked the Faculty Senate for the invitation to talk with them and the opportunity to
exchange views.
Primrose moved (VanWormer seconded) to adjourn.
Motion passed.
Senate adjourned at 5:18p.m.
Prepared by Debra Laneville
Kent Sandstrom
Senate Secretary

